On Brainstorming

http://www.questianewsletter.com/newsletter/volume-5-issue-12/index.htm?CRID=nullCRnull&OFFID=newsletter20100110l#bigidea
"While the brainstorming technique was designed to be used with groups, it can also be used by a single person in private idea-generating sessions," says John R. Hayes in his book The Complete Problem Solver.  He recommends following these steps: "Separate idea generation from evaluation. Start with the idea generation phase, writing down ideas as they occur, without criticism. You should welcome wild or silly ideas, and you should try to combine or improve ideas that were generated earlier. The hard part in this phase is to control your internal edito r– the internal voice of criticism which may lead you to ignore an idea that seems too dumb or trivial. Just as with group brainstorming, when you begin to run out of ideas, you can review the list as a source to stimulate further production. When the ideas really have stopped coming, it is time to move on to the evaluation phase. Here you review each idea to select those that seem best for solving the problem." Hayes also recommends several useful brainstorming exercises you can do solo to master the technique.

Brainstorming: What do do and what NOT to do 

Mastering the art of the perfect brainstorm 
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Running a successful brainstorming session takes a lot of skill and practice. The key is to set the ground rules at the beginning and to reinforce them.

One of the most important rules is to expand upon the ideas of others. With this approach, at the end of a good brainstorming session, multiple people feel that they created or contributed to the best ideas to come out of the session. And, since everyone in the room had a chance to participate and witnessed the emergence and evolution of all the ideas, there is usually shared support for the ideas that go forward toward implementation. If you have participated in brainstorming sessions, you know that they don’t always work like that. It is hard to eliminate the natural tendency for each person to feel personal ownership for their ideas, and it can be tough to get participants to build on others’ suggestions.

Patricia Ryan Madson, who wrote Improv Wisdom, designed a great warm-up exercise that brings to life these two ideas: there are no bad ideas and build on others’ ideas. You break a group into pairs. One person tries to plan a party and makes suggestions to the other person. The other person has to say "No" to every idea and must give a reason why it won’t work. For example, the first person might say, “Let’s plan a party for Saturday night,” and the second person would say, “No, I have to wash my hair.” This goes on for a few minutes, as the first person continues to get more and more frustrated trying to come up with any idea the second person will accept. Once this runs its course, the roles switch and the second person takes on the job of planning a party. The first person has to say yes to everything and must build on the idea. For example, “Let’s have a party on Saturday night.” The response might be, “Yes, and I’ll bring a cake.” This goes on for a while and the ideas can get wilder. In some cases the parties end up under water or on another planet, and involve all sorts of exotic food and entertainment. The energy in the room increases, spirits are high, and a huge number of ideas are generated.

Bottom of Form

This is the type of energy that should be present during a great brainstorming session. Of course, at some point you have to decide what is feasible, but that shouldn’t happen during the “idea generation” phase. Brainstorming is about breaking out of conventional approaches to solving a problem. You should feel free to flip ideas upside down, to turn them inside out, and to cut loose from the chains of normalcy. At the end of a brainstorming session you should be surprised by the range of ideas that were generated. In almost all cases, at least a few will serve as seeds for really great opportunities that are ripe for further exploration.

It is important to remember that idea generation involves exploration of the landscape of possibilities. It doesn’t cost any money to generate wild ideas, and there is no need to commit to any of them. The goal is to break the rules by imagining a world where the laws of nature are different and all constraints are removed. Once this phase is complete, it is appropriate to move on to the “exploitation” phase, where you select some of the ideas to explore further. At that time you can view the ideas with a more critical eye.

These two short videos are priceless! They were created by students at the Stanford Design Institute. The first one shows how NOT to brainstorm and the second one shows HOW to do it effectively. They picked a fanciful problem to solve - saving your chewing gum when you go to class. The worst case example, unfortunately, happens all the time.

[Video links to a video summary of 1) what NOT to do and 2) how to brainstorm well…]

What did you learn of value from the three videos?

http://www.psychologytoday.com/blog/creativityrulz/200908/brainstorming-what-do-do-and-what-not-do
IN SUMMARY:

- Defer judgment
- Capture all the ideas
- Encourage wild ideas
- One conversation at a time
- Build on other people's ideas
- Be visual - use words and pictures
- Use headlines to summarize ideas
- Go for volume - the more ideas the better!

The description of brainstorming above is an edited excerpt from What I Wish I Knew When I Was 20.

Brainstorming 
Generating many radical, creative ideas
Brainstorming is a popular tool that helps you generate creative solutions to a problem. 

It is particularly useful when you want to break out of stale, established patterns of thinking, so that you can develop new ways of looking at things. It also helps you overcome many of the issues that can make group problem-solving a sterile and unsatisfactory process. 

Used with your team, it helps you bring the diverse experience of all team members into play during problem solving. This increases the richness of ideas explored, meaning that you can find better solutions to the problems you face. 

It can also help you get buy in from team members for the solution chosen – after all, they were involved in developing that solution. What’s more, because brainstorming is fun, it helps team members bond with one-another as they solve problems in a positive, distraction-free environment. 

Assignments
Use the link below to research more about brainstorming. Follow through on the section about Mind Maps and Taking Your Brainstorming Further...
http://www.mindtools.com/brainstm.html
Be prepared to discuss or talk about:

Brainstorming – why? how? what to do? not to do? examples?
Mind Mapping – why? how? when to use? examples? 

Other idea generating tools – why? how? when to use? examples? 
